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In the year Two Thousand Ten……………………………………………………………….. 14 

Resolved by the City Council of the City of Burlington, as follows: 15 

   16 

That WHEREAS, over the past several months the Burlington Police Department (BPD) been 17 

working on a project to replace its Computer Aided Dispatch & Records Management System 18 

(CAD/RMS) with a less expensive, more intuitive, easy to operate system based on 21st Century 19 

thin client (web enabled) architecture; and 20 

WHEREAS, BPD created a partially functioning prototype of the system as a demonstration 21 

of the simplicity and ease of use that they were trying to achieve; and 22 

WHEREAS, CrossWind Technologies, Inc. created a working prototype of the system that 23 

parallels the prototypes BPD developed, to demonstrate the rapid development methodology and 24 

the simplicity that is key to a successful project; and 25 

WHEREAS, the proposed Agreement with CrossWind Technologies, Inc. includes the 26 

following highlights: 27 

o Allowing BPD to retain the right to use the source code for the product for future 28 

development should BPD and CrossWind ever decide to go in different directions. 29 

o Full incorporation of our prototype into the scope of work for the project. 30 

o A rapid development and deployment strategy that allows BPD weekly interaction with 31 

the developers to make changes and provide input. 32 

 33 

 34 
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o The option for either party to terminate the agreement, in which event BPD may continue 40 

development of the project exclusively for Vermont law enforcement. 41 

o Reasonable initial licensing and ongoing maintenance fees for BPD and other Vermont 42 

law enforcement agencies opting to use the system. 43 

o A support methodology that provides support to users. 44 

o Development methodology for future phases of deployment; and 45 

WHEREAS, Phase 1 of this project will cost approximately $85,000, and will be funded by 46 

Federal Grant or Asset Forfeiture funds; and 47 

WHEREAS, the proposed Agreement with CrossWind Technologies, Inc. was reviewed and 48 

approved by the Board of Finance at its meeting on November 8, 2010, and the Board 49 

recommends City Council review and approval of this initial Agreement for Phase 1 of the 50 

CAD/RMS project, with the understanding that Agreements to implement Phase 2 and 3 of the 51 

project will come back to the Council for review and approval as they will result in total contract 52 

costs for the CAD/RMS project that will exceed $100,000; 53 

NOW, THEREFORE, BE IT RESOLVED that Michael Schirling, Chief of the Burlington 54 

Police Department, is hereby authorized to execute on behalf of the City of Burlington, an 55 

Agreement by and between the City of Burlington and CrossWind Technologies, Inc. for the 56 

collaborative development of a Computer Aided Dispatch & Records Management System, per 57 

the terms and conditions of the Agreement attached hereto, subject to the prior review and 58 

approval of the City Attorney. 59 
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