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To:  Mayor, City Council, and Board of Finance 

From: Bob Rusten, Chief Administrative Officer 

 Rich Goodwin, Assistant Chief Administrative Officer 

 

Date:     February 24, 2014 

Subject:  January 2014 Financial Report 

 

This report summarizes the City of Burlington financial performance through January 2014.  It compares actual 

revenues and expenditures against the amended budget for Fiscal Year 2014. In addition, it highlights any significant 

variances. 

Financial analysis and summaries are provided for the General Fund, Enterprise Fund, and Special Funds. This was 

the first month we requested narratives, and this report includes what was submitted 

 



General Funds Departments 

00 -Non- Departmental: 

The total year-to-date (YTD) revenue budgeted for this department is $41.7 million, and the amount 

collected is $21.4 million representing 51.3% of projected revenue. The primary revenue sources consist 

of the following: property taxes, pilot fees, fees for services, gross receipts, tax increment financing, and 

miscellaneous taxes. 

The Non-Departmental budget represents approximately 67% of revenue for the General Fund. The 

detail for the Non-Departmental is shown in tables below: 

As you can see, Property Taxes and Pilot Fee revenue are on track YTD. 

 

At a glance from the table shown below, you will see YTD performance is on track. The one area that we 

will focus on is fees for services. We will work with University of Vermont (UVM) to finish an agreement, 

and typically Fletcher Allen pays the City at the end of the fiscal year. 



 

Other Revenue 

Other revenue includes Street Franchise Fees, Gross Receipts, Tax Increment Financing,  and 

miscellaneous taxes. We are track to budget. However, sales tax and gross receipts can be extremely 

volatile even in stable economic times; therefore, staff continues to monitor this large revenue source 

on a monthly basis and investigate significant variances. It should be noted, we do not receive our 

Commercial Tax Assessment fees until the last month of the fiscal year. 

 

The Non- Department Expenditures has an annual budget of $17.7 million. This includes $4.6 million in 

health benefit expenditures. Currently, we carry all cost of health insurance in a separate distinct fund, 

but budget the expense in the General Fund. We will need to provide a budget modification to transfer 

this budgeted expenditure to the Self Insurance Fund.  This change will modify our budget to $13.1 

million. The total expenditures incurred are $4.6 million, or 35% of the total revised budget. The YTD 

expenditures are on track to plan. 

04 - Clerk / Treasurer: 

The annual revenue for the Clerk/Treasurer’s office is $2.6 million, and the YTD collected is $1.6 million, 

representing total collections of 62.9%. This number is slightly less than what was collected at this time 

of year 64%.  We feel confident that we are on target and will achieve our revenue goals for the year. 

The annual expenditures for the Clerk/Treasurer’s Office are $1.9 million, and our YTD expenditures are 

$1.3 million, representing total expenditures to be 64.3%, compared to 61.0% from the prior year.  The 

Clerk/Treasurer’s office required additional support for the annual audit, and incurred additional costs 

to build the foundation of Kronos. The Kronos clocks will automate and streamline the timekeeping, and 

result in greater efficiencies for the payroll team. The combination of these initiatives resulted in the 

Professional and Consulting expenses to exceed our budgeted plan. The finance team will be submit a 

budget amendment, and has developed a plan to reduce its expenses for the balance of the year. 



23 - Parks and Recreation: 

Overview: Parks and Recreation is showing general fund revenues of 60% and expenses of 61% as 

of mid-February.  This shows a strong picture currently but we know there are hidden revenue shortfalls 

and tight expenses within that larger picture.  

Revenues: 

 Recreation is expecting a shortfall in its administrative budget of at least $10,000 due to a 

sponsor pulling out at the last minute for July 3rd. 

 Recreation Programs and Athletics are currently projecting a shortfall of at least $25,000 due to 

over projection from prior years.   

 No rental bus operations therefore no bus revenue as originally projected. 

 Positive outlook for gardens and tree/greenways. 

 No revenue for Public Buildings – shortfall of approx. $38,000 

 Waterfront Marina revenues are tracking well but spring weather will determine final success. 

 Parking revenues will be short approx. $40,000 due to poor projections and purchasing delays 

on a new multi-space meter. 

 Leddy Revenues are down approx. $35,000 to decreased ice from some youth programs and 

decline of figure skating program rentals that occurred well after budgeting season. 

Expenses 

 Problem area in all facilities around building maintenance.  We have had multiple equipment 

failures at Leddy, Memorial and elsewhere.   

301 - Community Economic Development Office: 

The majority of CEDO funding is from reimbursable grants and grant funding is as 

projected.  Expenditures are tied to project completion and project expenses and are not evenly 

distributed throughout the fiscal year.  At this time, CEDO admin revenue is behind schedule 

 

 


