MARTHA R. LANG, PH.D,
138 COLCHESTER AVENUE
BURLINGTON, VERMONT 05401 ey

802-862-1094 mE D
January 2, 2014 e
President Shannon and ;o
Burlington City Councilors c .._'
City Hall o5 i
149 Church Street . dm J
Burlington , VT 05401 o

Re: The Proposed Burlington School Budget for Fiscal Year 2015

Dear President Shannon and City Councilors:

1. It appears that the Burlington School Administration is refusing to provide complete financial
information to the members of the Burlington School Board for the proposed school budget.
Why?

2. Can the chairman of the Burlington School Board do anything to correct this problem? Has
he?

3. Is it legal to propose a school budget based on incomplete and misleading information? Is it
legal to put it on the March ballot?

4. Can the City of Burlington get funding for a bond that is based on incomplete and misleading
information?

5. Does the Vermont Municipal Bond Bank, a very important source for discounted funding,
know that the Burlington School Administration could be attempting to mislead the schoo]
board, the city council, and the taxpayers of Burlington?

6. As a Burlington tax payer | am concerned that the school district's annual payments on its
capital funding debt have more than doubled from $1.1M in FY 2010 to $2.3 M in FY 2014,
And, it is projected to nearly triple to $3.1M by FY 2020. s the Burlington School District
making other debt payments? If so, what are they?

7. Has the Burlington School Board intentionally made the budget information nearly
incomprehensible? Why?

Thank you.

Sincerely,

At

Martha R. Lang
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; FY 14 FY15 FY15
Fund 100 gfect Approved Incr Draft 1

Salaries Teachers 101 22,711,977 1,135,599 23,847,576
Paras 102 3,668,067 110,042 3,778,109

20-20 teachers 222,000 (222,000) 0

Others 9,080,945 394,238 9,475,183

35,682,989 1,417,879 37,100,868

Benefits Dental 201 442,731 17,709 460,440
Life 205 87,999 3,520 91,519

Health 211 6,259,004 510,720 6,769,724

SocSec 220 2,677,662 109,106 2,786,768
SocSec 20-20 220 (16,983) (16,983)

Retirement 240 1,055,753 42,230 1,097,983

Tuition reimb 250 201,700 8,068 209,768

Ul 260 70,000 2,800 72,800

wC 270 450,751 18,030 468,781

Hithpayback 290 305,000 12,200 317,200

Goldenhand 291 50,000 2.000 52,000

11,600,600 709,401 12,310,001

Prof Services 300 353,269 14,131 367,400
320 1,015,188 40,608 1,055,796

321 410,468 16,419 426,887

330 1,558,465 242,339 1,800,804

3,337,390 313,496 3,650,886

Property Services 430 786,567 7,866 794,433
440 18,582 186 18,768

4XX 543,822 5,438 549,260

1,348,971 13,490 1,362,461

Tuition 56X 2,106,118 151,061 2,257,179

Tech tuition 568/9 1,444,152 14,442 1,458,594

Other 5XX 1,292,183 12,922 1.305,105

4,842,453 178,425  quSuOROISTEN

Supplies 62X 1,271,600 12,716 1,284,316
640 239,061 2,391 241,452

6XX 1,853,006 118,530 1,971,536

3,363,667 133.637 3.497.304

Equipment TXX 176,496 1.765 178,261
176,496 1.765 178,261

Dues ' 8XX 32,640 326 32,966
83X 743,064 7,431 750,495

775,704 7.757 783,461

@Tﬂ_} 910 1,588,524 15,885 1,604,409
9XX 50,000 500 50,500

1,638,524 16.385 1,634,

TOTAL 62.766.794 2.792.234 65,559,028
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ARRAAL
[ Buruncron ScaooL DISTRICT

Building a Learning Community

To: Finance Committee
From: David Larcombe
Re: Bonding Cost
Date: December 2, 2013
Reducing Debt Service Cost
Introduction

The Burlington City Charter makes provisions and imposes requirements for the Burlington School
District beyond those in the state’s general statutes (that relate to all school districts in Vermont.)

Presenting Problem

The School District is currently saddled with a greatly elevated cost of debt service - based on the
poor credit rating of the City of Burlington — which has particularly serious implications as the
district contemplates a major renovation to the high school and technical center.

This elevated cost is reflected in the most recent $2m bond issued through the City, where the
cumulative cost of 20 years of interest payments on the bond was over $1.9m, considerably more
than in the previous year (and in other recent years). The final coupon rate was 6.25%, a huge
difference from the 3-4% rate with the VMBB.

Solutions

The two options outlined below both involve a departure from district practice in recent years, by
separating the District’s bond issuance from the City’s bond issuance.

Option 1
City Council authorizes a separate bond for the District with the Vermont Municipal Bond Bank
The City has recently issued a separate bond for the Water Department through the VMBB.

Option 2

(Gity Council obtains Charter language changes to exclude the C harter’s over-ride of state statute,
This would free the District to go directly to the VMBB, using its own more favorable credit rating
which is that of the State of Vermont, rather than the poorer credit rating of the City of Burlington.

Possible Action - Resolution

That the Board of the Burlington School District negotiate with the City to achieve decoupling of
the District’s bond issuance - and consequent cost of debt service — from that of the City.

David Larcombe — Director of Finance
150 Colchester Avenue tel: (802) 540-0893

Burlington, VT 05401 email: dlarcomb@bsdvt.org
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BOARD ADD REDUCE NET
ITC goal incr
! BHS reconstruction 200,000 200,000
2 1:1 technology 275,000 275,000
3 Preventative maintenance 1.75% 0.25% 164,000 164,000
4 Add custodial staff 2 50,000 100,000 100,000
5 Capital bond 200,000 200,000
6 Security 0
7 Non-personnel facilities 300,000 300,000
1,239,000 0 1,239,000
Diversity
1 Equitable student outcomes 0
2 PD for differentiation 0
3 PD for anti-bias 0
4 Equitable co-curr/athletics 50,000 50,000
50,000 0 50,000
Curriculum
1 Redefine special ed services
1.1 Multi-tiered system of support 100,000 100,000
1.2 Inclusion 0
1.3 Smarter delivery of services 0
2 PD for differentiated instruction L4
2.1 Diversity 0
2.2 Equity 0
2.3 High achievers 0
24 ELL 0
3 Build cuwrriculum scope
3.1 Foreign language - do well or drop 0
A Ll technology - cost/benefit |~ 0
5 Common core standards 0
6 Teacher evaluation 0
100,000 0 100,000

BOARD SUBTOTAL 1,389,000 0 1,389,000
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BOARD ADD REDUCE NET
ITC goal iner
1 BHS reconstruction 200,000 200,000
2 1:1 technology 275,000 275,000
3 Preventative maintenance 1.75% 0.25% 164,000 164,000
4 Add custodial staff 2 50,000 100,000 100,000
5 Capital bond 200,000 200,000
6 Security 0
7 Non-personnel facilities 300,000 300,000
1,239,000 0 1,239,000
Diversity
1 Equitable student outcomes 0
2 PD for differentiation 0
3 PD for anti-bias 0
4 Egquitable co-curr/athletics 50,000 50,000
50,000 0 50,000
Curriculum
1 Redefine special ed services
1.1 Multi-tiered system of support 100,000 100,000
1.2 Inclusion 0
1.3 Smarter delivery of services 0
2 PD for differentiated instruction ¥
2.1 Diversity 0
2.2 Equity 0
2.3 High achievers 0
24 ELL 0
3 Build curriculum scope
3.1 Foreign language - do well or drop 0
_4_L:1technology - costbenefit 0
5 Comimon core standards 0
6 Teacher evaluation 0
100,000 0 100,000
BOARD SUBTOTAL 1.389.000 0 1.389.000
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ADMINISTRATION

Infrastructure and facilities
1 Technology same as Board 0

[=

Diversity,equity & employee relations

1 Recruitment, prof development 11,000 11,000
2 HR support 0.5 34,000 17,000 17.000
28,000 0 28,000
Teaching and learning

1 2 Ele, 1 MS teacher for enrollment 3 75,000 225,000 225,000
2 1 math, | literacy coach -sequestration 2 75,000 150,000 150,000
3 2 ELL teachers 2 75,000 150,000 150,000
4 ELL/PBIS program supplies 20,000 20,000
5 Teachers from grant - sequestration 4 365,000 365,000
6 Principal admin support 3 45,000 135,000 135,000
7 2 paras/school for literacy and math 12 25,000 300,000 300,000
8 0.5 FTE Bhutanese liaison 0.5 30,000 15,000 15,000
9 ELL program supplies 15,000 15,000
10 ELL staff technology 4,000 4,000
11 Recess monitors 2 day/wk 67.000 67.000
1,446,000 0 1,446,000

ADMINISTRATION SUBTOTAL 1,474,000 0 1.474.000
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BURLINGTON SCHOOL DISTRICT

Building a Learning Community
MEMO

To:  Finance Committee, School Board

From: David Larcombe, Director of Finance
Re:  FY15 Budget Draft 1

Date: ({OEiGHER2202018,

The attached worksheets comprise the presentation of the FY15 Budget Draft 1:

1) Current program
This worksheet presents the FY 14 Approved Budget by object (Fund 100), applies
known and assumed percentage increases and (broadly) arrives at the FY15 cost of the
FY 14 program. The cost of the FY15 Service Plan has been included.

2) Program goals
For the past two months, various stakeholders have been providing input for the Board to
consider in developing program goals or priorities (beyond FY 14 program levels) to be
supported by the FY15 Budget. This worksheet presents the program goals for adding or
enhancing the FY14 program in FY15, first from a Board perspective, then from an
Administration point of view. Round estimates of the likely/possible cost of
implementing these goals are presented.

3) Tax impact sheet
This worksheet translates the impact of both continuing the current program in FY15 and
pursuing all the identified board and administration goals in FY15. The result is an 11.5%
increase in Education Spending per Equalized Pupil, compared to the 6.9% increase set
as a financial goal by the Board.

Draft 1 is the first in a series of drafts that will be presented to the Board over the next three
months, a process that is designed to prepare the Board to make a thoughtful decision in January
on the budget to be presented to the voters for their approval in March. Voter interest and
comment is anticipated and welcomed throughout this process, not just at the end.

Although some of the numbers in this Draft 1 are precise, many are estimates based on prior
history or known or anticipated increases. In subsequent drafts, the tide of precision will
inexorably advance up the shore of estimates, thereby reducing the uncertainty in the budget.
Those who crave certainty at the outset will do well to practice patience, to allow the story to
unfold, as data not currently available become known.

The goal for tonight’s meeting is to understand the likely cost of the program goals identified by
board and administration, and to consider the gap between the program goals and the financial
goal. This awareness is intended to be taken back to Board committees in November, for each
committee to prioritize both additions and reductions in its program area. The Planning
Committee in early December will synthesize committee reflections into guidance for Draft 2.

David Larcombe — Director of Finance
150 Colchester Avenue tel: (802) 540-0893




