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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  OCTOBER 23, 2013  
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on October 30, 2013 at 6:30 PM at 
645 Pine St, Main Conference Room. 
 

1. Agenda 
2. Consent Agenda 
3. Downtown Parking Initiative 
4. 144 South Willard St – Appeal of Second Means of Egress Order 
5. Appeal of Code Enforcement Order for 234-240 College St 
6. Bradley St- Resident Parking Request 
7. St. Paul St at South Union St Parking Request 
8. Minutes of 9/18/13 
 

 
 
Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: October 22, 2013 

Re: Public Works Commission Agenda  
 
Please find information below regarding the next Commission Meeting. 
 

Date: October 30,  2013 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 5 Min Public Forum  

   

3 20 Min Consent Agenda 

  3.10 Charles St – Handicapped Parking Space Removal 

  3.20 523 North St – Handicap Parking Request 

  3.30 Spruce Ct Parking Removal 

  3.40 Manhattan Dr. at Oak St – Stop Control Request 

  3.50 Berry St Loading Zone Request 

  3.60 Bilodeau Ct -  Loading Zone Request 

   
 

 

 

 

 

 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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4 20 Min Downtown Parking Initiative  

  4.10 Communication, P. Buteau 

  4.20 Discussion 

  4.30 Decision 

   

5 20 Min 144 South Willard St – Appeal of Second Means of Egress Order   

  5.10 Communication, W. Ward, T. Ahonen & Appellant 

  5.20 Discussion 

  5.30 Decision 

   

6 20 Min Appeal of Code Enforcement Order for 234-240 College St  

  6.10 Communication, W. Ward & Appellant 

  6.20 Discussion 

  6.30 Decision 

   

7 20 Min Bradley St – Resident Parking Request 

  7.10 Communication, J. Fleming 

  7.20 Discussion 

  7.30 Decision 

   

8 20 Min St. Paul St at South Union St Parking Request 

  8.10 Communication, J. Fleming 

  8.20 Discussion 

  8.30 Decision 

   

9  Minutes of 9/18/13 

    

10  Director’s Report  

    

11  Commissioner Communications 

    

12  Adjournment & Next Meeting Date – 11/20/13 
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To:	
  	
   DPW	
  Commissioners	
  
Fr:	
  	
   Chapin	
  Spencer,	
  Director	
  
Re:	
  	
   Director’s	
  Report	
  
	
  
October	
  23,	
  2013	
  
	
  
	
  
In	
  an	
  effort	
  to	
  update	
  Commissioners	
  on	
  key	
  issues	
  while	
  minimizing	
  the	
  time	
  needed	
  for	
  my	
  
Director’s	
  report	
  at	
  Commission	
  meetings,	
  I	
  will	
  be	
  providing	
  this	
  written	
  report	
  with	
  the	
  
Commission	
  packet.	
  	
  I	
  welcome	
  your	
  feedback	
  on	
  how	
  this	
  can	
  be	
  most	
  useful.	
  	
  
	
  
WELCOME	
  BACK	
  JEFF	
  
Former	
  DPW	
  Commissioner	
  Jeff	
  Padgett,	
  a	
  civil	
  engineer,	
  has	
  just	
  been	
  appointed	
  again	
  by	
  the	
  
City	
  Council	
  to	
  the	
  DPW	
  Commission.	
  	
  He	
  fills	
  the	
  seat	
  vacated	
  by	
  Matt	
  Conger.	
  	
  I’ve	
  met	
  with	
  
him	
  and	
  am	
  hopeful	
  he	
  will	
  be	
  able	
  to	
  join	
  us	
  at	
  the	
  October	
  Commission	
  meeting.	
  	
  
	
  
CONSENT	
  AGENDA	
  
Following	
  up	
  from	
  our	
  brief	
  discussion	
  last	
  month	
  about	
  ways	
  to	
  make	
  our	
  meetings	
  more	
  
efficient,	
  we	
  are	
  going	
  to	
  try	
  adding	
  a	
  consent	
  agenda	
  to	
  the	
  October	
  agenda	
  for	
  the	
  items	
  that	
  
do	
  not	
  expect	
  to	
  need	
  deliberation.	
  	
  Consent	
  items	
  are	
  moved	
  and	
  approved	
  all	
  at	
  once.	
  	
  If	
  any	
  
Commission	
  member	
  has	
  questions,	
  ideas	
  or	
  just	
  seeks	
  to	
  have	
  a	
  public	
  dialogue	
  on	
  a	
  particular	
  
item	
  on	
  the	
  consent	
  agenda,	
  simply	
  ask	
  the	
  Chair	
  to	
  remove	
  that	
  item	
  from	
  the	
  consent	
  agenda	
  
at	
  the	
  beginning	
  of	
  the	
  meeting,	
  and	
  it	
  will	
  be	
  placed	
  on	
  the	
  regular	
  deliberative	
  agenda.	
  	
  	
  
	
  
SAFETY	
  FIRST	
  
To	
  ensure	
  we	
  continue	
  to	
  do	
  our	
  work	
  with	
  great	
  attention	
  to	
  the	
  safety	
  of	
  our	
  employees	
  and	
  
the	
  well-­‐being	
  of	
  the	
  general	
  public,	
  we	
  are	
  redoubling	
  efforts	
  in	
  our	
  safety	
  program:	
  	
  	
  

• Rob	
  Green	
  has	
  accepted	
  my	
  request	
  to	
  have	
  him	
  serve	
  as	
  our	
  safety	
  officer	
  
• We	
  are	
  inviting	
  Green	
  Mountain	
  Safety	
  in	
  to	
  do	
  another	
  round	
  of	
  staff	
  trainings	
  
• Rob	
  is	
  developing	
  policies	
  and	
  protocols	
  including	
  a	
  pre-­‐work	
  risk	
  assessment,	
  standard	
  

operating	
  procedures	
  for	
  excavation,	
  and	
  an	
  emergency	
  response	
  plan	
  
Thank	
  you	
  to	
  Norm	
  for	
  his	
  many	
  years	
  of	
  service	
  as	
  our	
  safety	
  officer	
  and	
  thank	
  you	
  Rob	
  Green	
  
for	
  taking	
  the	
  baton.	
  	
  	
  



 

 

	
  
FINANCIALS	
  
I’m	
  continuing	
  to	
  meet	
  with	
  the	
  Assistant	
  Directors	
  to	
  review	
  first	
  quarter	
  financials	
  for	
  FY’14.	
  	
  
From	
  my	
  meetings	
  so	
  far,	
  FY’14	
  financials	
  appear	
  to	
  be	
  tracking	
  well.	
  	
  A	
  huge	
  thank	
  you	
  to	
  the	
  
Assistant	
  Directors	
  who	
  are	
  working	
  hard	
  to	
  clean	
  up	
  issues	
  in	
  the	
  ongoing	
  transition	
  to	
  the	
  
City’s	
  financial	
  management	
  software	
  New	
  World	
  Systems.	
  
	
  
RENEWED	
  UNITED	
  WAY	
  CAMPAIGN	
  
I'm	
  pleased	
  to	
  announce	
  that	
  DPW	
  has	
  the	
  largest	
  United	
  Way	
  campaign	
  team	
  in	
  recent	
  
memory	
  with	
  every	
  division	
  represented:	
  
• Traffic:	
  Nate	
  Lavery	
  
• Right	
  Of	
  Way:	
  Rob	
  Green	
  and	
  Lee	
  Perry	
  
• Water	
  /	
  Wastewater:	
  Jessica	
  Lavalette	
  
• Technical	
  Services:	
  Guillermo	
  Gomez	
  
• Customer	
  Service:	
  Valerie	
  Ducharme	
  

From	
  November	
  1st	
  through	
  8th,	
  we’ll	
  have	
  a	
  50/50	
  raffles,	
  prizes,	
  a	
  luncheon	
  and	
  events	
  to	
  
build	
  the	
  excitement.	
  	
  We’ve	
  set	
  an	
  ambitious	
  and	
  record	
  target	
  for	
  our	
  department.	
  	
  
Commissioners	
  are	
  welcome	
  to	
  contribute.	
  	
  We’ll	
  have	
  pledge	
  forms	
  at	
  the	
  meeting.	
  	
  Contact	
  
Jessica:	
  jlavalette@burlingtonvt.gov.	
  
	
  
MEETING	
  WITH	
  UNION	
  REPS	
  
Over	
  the	
  last	
  three	
  weeks,	
  I've	
  had	
  the	
  chance	
  to	
  meet	
  with	
  DPW's	
  union	
  reps	
  —	
  Joe,	
  Sue,	
  Jim,	
  
Lee,	
  Steve	
  and	
  Bill	
  Rasch	
  (from	
  Parks)	
  as	
  well.	
  	
  The	
  meetings	
  were	
  a	
  good	
  way	
  for	
  us	
  to	
  get	
  off	
  
on	
  the	
  right	
  foot.	
  	
  I	
  look	
  forward	
  to	
  a	
  productive	
  relationship	
  with	
  the	
  union	
  and	
  am	
  committed	
  
to	
  keeping	
  open	
  lines	
  of	
  communication	
  and	
  addressing	
  issues	
  early.	
  
	
  
QUICK	
  BITS:	
  

• North	
  Ave	
  Corridor	
  Study	
  Public	
  Meeting	
  #1:	
  October	
  29,	
  7pm	
  @	
  Hunt	
  Middle	
  School	
  
• The	
  City	
  Council	
  has	
  appointed	
  me	
  as	
  Burlington's	
  board	
  member	
  for	
  the	
  Chittenden	
  

Solid	
  Waste	
  District	
  
• Congrats	
  to	
  Nicole	
  Losch	
  and	
  team	
  for	
  submitting	
  a	
  great	
  Public	
  Investment	
  Action	
  Plan	
  

(PIAP)	
  grant	
  proposal	
  for	
  the	
  Cherry	
  Street	
  streetscape	
  project	
  
	
  
NOVEMBER	
  COMMISSION	
  MEETING	
  
The	
  November	
  meeting	
  will	
  be	
  Wednesday,	
  November	
  20.	
  	
  Likely	
  agenda	
  items	
  will	
  include:	
  	
  

• Refinancing	
  of	
  the	
  $14.5M	
  wastewater	
  debt	
  (Laurie)	
  
• Presentation	
  on	
  the	
  Bike	
  Path	
  Intersection	
  Scoping	
  Study	
  (Parks)	
  

Please	
  notify	
  me	
  of	
  items	
  the	
  Commission	
  would	
  like	
  to	
  add.	
  	
  
	
  
See	
  you	
  all	
  next	
  Wednesday.	
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To:	
  	
   DPW	
  Commissioners	
  
Fr:	
  	
   Chapin	
  Spencer,	
  Director	
  
Re:	
  	
   Downtown	
  Parking	
  Improvement	
  Initiative	
  
	
  
October	
  23,	
  2013	
  
	
  
	
  
REQUESTED	
  COMMISSION	
  ACTION:	
  
Vote	
  to	
  support	
  the	
  attached	
  draft	
  resolution	
  and	
  have	
  it	
  sent	
  to	
  the	
  City	
  Council	
  for	
  their	
  
consideration.	
  	
  
	
  
BACKGROUND:	
  	
  
As	
  I	
  briefly	
  reported	
  at	
  last	
  month’s	
  Commission,	
  Public	
  Works	
  is	
  partnering	
  with	
  the	
  Burlington	
  
Business	
  Association	
  and	
  to	
  undertake	
  a	
  major	
  planning	
  and	
  implementation	
  effort	
  around	
  
enhancing	
  the	
  public/private	
  parking	
  system	
  in	
  the	
  downtown/waterfront	
  area.	
  	
  There	
  are	
  also	
  
many	
  other	
  entities,	
  including	
  the	
  CCRPC	
  and	
  the	
  Police	
  Department,	
  who	
  are	
  also	
  engaged.	
  	
  
	
  
PROBLEM	
  STATEMENT:	
  	
  
There	
  are	
  two	
  main	
  drivers	
  for	
  this	
  effort:	
  	
  

1) Policy	
  makers,	
  business	
  leaders	
  and	
  the	
  public	
  want	
  a	
  more	
  user-­‐friendly	
  parking	
  
system.	
  	
  Following	
  up	
  from	
  the	
  parking	
  management	
  recommendations	
  in	
  PlanBTV,	
  
we’ve	
  had	
  numerous	
  conversations	
  with	
  key	
  stakeholders	
  –	
  and	
  the	
  interest	
  in	
  
comprehensively	
  exploring	
  ways	
  to	
  improve	
  the	
  system	
  has	
  been	
  very	
  strong.	
  	
  

2) The	
  current	
  funding	
  model	
  for	
  maintaining	
  the	
  garages	
  is	
  broken	
  and	
  must	
  be	
  urgently	
  
fixed.	
  	
  The	
  Traffic	
  Fund	
  has	
  had	
  two	
  years	
  of	
  deficit	
  budgets	
  and	
  critical	
  capital	
  
investments	
  have	
  been	
  deferred.	
  	
  The	
  policy	
  makers’	
  and	
  the	
  public’s	
  appetite	
  for	
  
raising	
  more	
  funds	
  from	
  parking	
  will	
  be	
  dependent	
  on	
  our	
  ability	
  to	
  lay	
  out	
  a	
  compelling	
  
roadmap	
  to	
  an	
  improved	
  parking	
  experience.	
  	
  	
  

	
  
DESIRED	
  OUTCOMES:	
  

1. A	
  concerted	
  communications	
  and	
  outreach	
  effort	
  to	
  engage	
  the	
  community	
  in	
  a	
  
dialogue	
  around	
  how	
  the	
  parking	
  system	
  can	
  be	
  improved	
  



 

 

2. The	
  implementation	
  of	
  short-­‐term	
  pilot	
  projects	
  in	
  2014	
  to	
  try	
  out	
  new	
  approaches	
  and	
  
technologies	
  while	
  also	
  raising	
  additional	
  revenue	
  for	
  critical	
  capital	
  improvements	
  

3. The	
  completion	
  of	
  a	
  downtown	
  parking	
  facilities	
  assessment	
  for	
  City-­‐owned	
  parking	
  
garages	
  by	
  the	
  end	
  of	
  2014	
  

4. The	
  development	
  of	
  a	
  Parking	
  Management	
  Plan	
  by	
  March	
  2015	
  that	
  will	
  deliver	
  long-­‐
term	
  policy	
  and	
  operational	
  recommendations	
  for	
  dramatically	
  enhancing	
  the	
  
public/private	
  parking	
  system	
  	
  	
  

	
  
PATH	
  FOR	
  THE	
  PROPOSED	
  CITY	
  COUNCIL	
  RESOLUTION	
  
We	
  are	
  taking	
  the	
  attached	
  draft	
  City	
  Council	
  resolution	
  on	
  the	
  Downtown	
  Parking	
  
Improvement	
  Initiative	
  to	
  various	
  Committees	
  and	
  Commissions	
  prior	
  to	
  bringing	
  it	
  to	
  the	
  City	
  
Council	
  in	
  mid-­‐November.	
  	
  We	
  are	
  looking	
  for	
  suggested	
  edits	
  and	
  a	
  vote	
  of	
  support	
  at	
  the	
  
following	
  meetings:	
  	
  

• Oct	
  29th:	
  CC	
  Transportation	
  Energy	
  &	
  Utilities	
  Committee	
  
• Oct	
  30th:	
  DPW	
  Commission	
  	
  
• Nov	
  5th:	
  Police	
  Commission	
  

	
  
	
  
CAN	
  YOU	
  ATTEND	
  THE	
  DOWNTOWN	
  PARKING	
  SUMMIT?	
  
In	
  an	
  effort	
  to	
  continue	
  improving	
  the	
  downtown	
  parking	
  system	
  in	
  Burlington,	
  Public	
  Works,	
  in	
  
partnership	
  with	
  the	
  BBA	
  and	
  the	
  City’s	
  Community	
  and	
  Economic	
  Development	
  Office	
  (CEDO),	
  
will	
  be	
  holding	
  a	
  downtown	
  parking	
  summit	
  next	
  month.	
  	
  The	
  summit	
  will	
  be	
  held	
  on	
  November	
  
13	
  from	
  7:30-­‐11:30am	
  at	
  the	
  Burlington	
  Hilton	
  and	
  feature	
  a	
  keynote	
  speech	
  by	
  Jeffrey	
  Tumlin,	
  
a	
  nationally-­‐renowned	
  parking	
  expert	
  and	
  principal	
  at	
  Nelson/Nygaard	
  Consulting	
  Associates.	
  	
  	
  
	
  
I	
  would	
  very	
  much	
  like	
  to	
  have	
  the	
  DPW	
  Commission	
  well	
  represented	
  at	
  this	
  upcoming	
  
summit.	
  	
  If	
  you	
  would	
  like	
  to	
  attend,	
  please	
  let	
  me	
  know.	
  	
  Please	
  click	
  here	
  to	
  learn	
  more	
  about	
  
and	
  to	
  register	
  for	
  the	
  summit.	
  



DRAFT:	
  For	
  Discussion	
  Only	
  
Resolution	
  Launching	
  the	
  Downtown	
  Parking	
  Improvement	
  Initiative	
  
Version	
  10-­‐23-­‐13	
  
	
  
	
  
Target	
  Date:	
  November	
  18,	
  2013	
  Council	
  Meeting	
  
Proposed	
  Council	
  Sponsor:	
  City	
  Council	
  Transportation,	
  Energy	
  &	
  Utilities	
  Committee	
  
	
  
	
  
	
  
WHEREAS	
  Plan	
  BTV	
  reported	
  that	
  Burlington's	
  parking	
  system,	
  including	
  both	
  public	
  and	
  
private	
  parking,	
  is	
  not	
  fully	
  utilized;	
  and	
  
	
  
WHEREAS	
  the	
  Department	
  of	
  Public	
  Works	
  reports	
  its	
  Traffic	
  Fund	
  lacks	
  sufficient	
  funds	
  to	
  
adequately	
  maintain	
  its	
  downtown	
  garages	
  and	
  the	
  facilities	
  have	
  therefore	
  suffered	
  from	
  
years	
  of	
  delayed	
  capital	
  investment;	
  and	
  
	
  
WHEREAS	
  downtown/waterfront	
  business	
  owners,	
  visitors,	
  customers,	
  and	
  employees	
  
periodically	
  report	
  mediocre	
  to	
  negative	
  experiences	
  when	
  using	
  Burlington's	
  downtown	
  
parking	
  system;	
  and	
  
	
  
WHEREAS	
  downtown	
  Burlington’s	
  future	
  vitality	
  depends	
  a	
  parking	
  system	
  that	
  is	
  managed	
  
and	
  operated	
  to	
  improve	
  efficiency,	
  to	
  enhance	
  the	
  customer	
  experience	
  and	
  to	
  better	
  
maintain	
  our	
  diverse	
  parking	
  infrastructure;	
  and	
  
	
  
WHEREAS	
  a	
  highly-­‐efficient	
  parking	
  management	
  system	
  may	
  minimize	
  the	
  needed	
  parking	
  
footprint	
  and	
  maximize	
  space	
  for	
  other	
  uses	
  in	
  our	
  dense,	
  vibrant	
  core;	
  and	
  	
  
	
  
WHEREAS	
  PlanBTV	
  calls	
  for	
  “a	
  comprehensive	
  approach	
  to	
  parking	
  management”	
  and	
  goes	
  on	
  
to	
  say	
  that	
  “building	
  more	
  parking	
  is	
  extremely	
  costly	
  and	
  can	
  take	
  many	
  years	
  to	
  see	
  results.	
  	
  
Therefore,	
  managing	
  the	
  parking	
  resources	
  that	
  we	
  already	
  have	
  more	
  efficiently	
  must	
  be	
  our	
  
immediate	
  priority	
  to	
  mitigate	
  and/or	
  reduce	
  demand	
  as	
  much	
  as	
  possible”;	
  and	
  	
  
	
  
WHEREAS	
  Plant	
  BTV	
  further	
  suggests	
  that	
  there	
  “is	
  a	
  real	
  and	
  immediate	
  opportunity	
  for	
  a	
  
public/private	
  partnership	
  possibly	
  working	
  in	
  partnership	
  with	
  the	
  expanded	
  Business	
  
Improvement	
  District	
  who	
  could	
  play	
  a	
  key	
  role	
  in	
  the	
  overall	
  management	
  of	
  downtown	
  
parking	
  facilities”;	
  and	
  	
  
	
  
WHEREAS	
  representatives	
  from	
  the	
  Department	
  of	
  Public	
  Works,	
  the	
  Burlington	
  Business	
  
Association	
  and	
  the	
  Community	
  &	
  Economic	
  Development	
  Office	
  have	
  been	
  meeting	
  to	
  
explore	
  both	
  short-­‐term	
  and	
  long-­‐term	
  strategies	
  to	
  improve	
  the	
  downtown/waterfront	
  
parking	
  system	
  over	
  the	
  past	
  six	
  months;	
  and	
  



	
  
WHEREAS	
  the	
  outreach	
  to	
  over	
  50	
  downtown	
  business	
  leaders	
  and	
  stakeholders	
  has	
  
demonstrated	
  significant	
  support	
  for	
  a	
  focused	
  effort	
  on	
  enhancing	
  the	
  downtown/waterfront	
  
parking	
  system;	
  and	
  
	
  
WHEREAS	
  this	
  resolution	
  has	
  been	
  reviewed	
  by	
  and	
  received	
  support	
  from	
  the	
  City	
  Council	
  
Transportation,	
  Energy	
  &	
  Utilities	
  Committee,	
  the	
  Public	
  Works	
  Commission,	
  the	
  Police	
  
Commission,	
  and	
  the	
  Church	
  Street	
  Marketplace;	
  and	
  	
  
	
  
WHEREAS	
  the	
  recent	
  Downtown	
  Parking	
  Summit,	
  hosted	
  in	
  partnership	
  with	
  the	
  BBA,	
  brought	
  
together	
  over	
  a	
  hundred	
  stakeholders	
  to	
  explore	
  ways	
  we	
  can	
  improve	
  the	
  system;	
  	
  
	
  
NOW	
  THEREFORE	
  BE	
  IT	
  RESOLVED	
  the	
  City	
  Council	
  establishes	
  a	
  collaborative	
  public/private	
  
Downtown	
  Parking	
  Improvement	
  Initiative	
  with	
  a	
  vision	
  of	
  a	
  managed	
  parking	
  system	
  that	
  
delivers	
  a	
  positive	
  experience	
  for	
  customers	
  and	
  reinforces	
  the	
  downtown’s	
  and	
  waterfront’s	
  
vitality	
  well	
  into	
  the	
  future;	
  and	
  
	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  the	
  mission	
  of	
  the	
  Downtown	
  Parking	
  Improvement	
  Initiative	
  
is	
  to	
  listen,	
  learn,	
  and	
  experiment	
  so	
  that	
  stakeholders	
  can	
  identify	
  and	
  propose	
  new	
  and	
  
improved	
  ways	
  to	
  manage,	
  operate	
  and	
  maintain	
  Burlington’s	
  public	
  and	
  private	
  parking	
  
assets	
  in	
  the	
  city’s	
  core.	
  
	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  the	
  Downtown	
  Parking	
  Improvement	
  Initiative	
  will	
  fulfill	
  its	
  
mission	
  by	
  achieving	
  these	
  outcomes:	
  

• Facilitate	
  a	
  public	
  dialog	
  about	
  the	
  downtown/waterfront	
  parking	
  system	
  and	
  inform	
  
stakeholders	
  in	
  the	
  larger	
  community	
  about	
  improvements	
  to	
  the	
  parking	
  system	
  

• Complete	
  an	
  assessment	
  of	
  the	
  City’s	
  downtown	
  parking	
  infrastructure	
  including	
  
maintenance	
  needs,	
  expected	
  lifespan,	
  and	
  capital	
  improvement	
  needs	
  

• Recommend,	
  implement	
  and	
  evaluate	
  a	
  series	
  of	
  pilot	
  projects	
  to	
  test	
  the	
  impact	
  of	
  
changes	
  to	
  the	
  downtown	
  public/private	
  parking	
  system	
  that	
  are	
  in	
  line	
  with	
  the	
  
Initiative’s	
  mission	
  and	
  collecting	
  data	
  from	
  those	
  pilots	
  to	
  inform	
  future	
  efforts	
  

• Create	
  a	
  Parking	
  Management	
  Plan	
  based	
  on	
  input	
  from	
  the	
  public,	
  area	
  businesses	
  
and	
  national	
  parking	
  experts;	
  and	
  

	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  there	
  shall	
  be	
  a	
  Working	
  Group	
  that	
  will	
  closely	
  manage	
  the	
  
initiative	
  and	
  shall	
  have	
  at	
  least	
  one	
  representative	
  from	
  the	
  following	
  entities:	
  	
  	
  

• Burlington	
  Business	
  Association	
  
• Department	
  of	
  Public	
  Works	
  
• Community	
  &	
  Economic	
  Development	
  Office	
  	
  
• Police	
  Department;	
  and	
  

	
  



BE	
  IT	
  FUTHER	
  RESOLVED	
  that	
  an	
  Advisory	
  Committee	
  shall	
  be	
  established	
  to	
  provide	
  strategic	
  
direction	
  and	
  include	
  the	
  following	
  representatives:	
  	
  

• Two	
  business	
  owners,	
  managers	
  or	
  officials	
  from	
  the	
  Church	
  Street	
  Marketplace	
  
selected	
  by	
  the	
  Church	
  Street	
  Marketplace	
  Commission	
  

• Two	
  business	
  owners	
  or	
  managers	
  from	
  the	
  downtown	
  /	
  waterfront	
  area	
  outside	
  of	
  
the	
  Church	
  Street	
  Marketplace	
  selected	
  by	
  the	
  Burlington	
  Business	
  Association	
  

• Two	
  downtown	
  residents	
  selected	
  by	
  the	
  Mayor	
  
• Two	
  stakeholders	
  representing	
  cultural,	
  educational	
  or	
  non-­‐profit	
  entities	
  with	
  a	
  

presence	
  in	
  the	
  downtown	
  /	
  waterfront	
  area	
  selected	
  by	
  the	
  Mayor	
  
• A	
  City	
  Councilor	
  selected	
  by	
  the	
  City	
  Council	
  	
  
• A	
  Public	
  Works	
  Commissioner	
  selected	
  by	
  the	
  Public	
  Works	
  Commission	
  
• A	
  Regional	
  Planning	
  Commission	
  official	
  selected	
  by	
  the	
  CCRPC;	
  and	
  

	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  the	
  Advisory	
  Committee	
  shall	
  vote	
  to	
  elect	
  a	
  Chair	
  and	
  Vice	
  
Chair	
  at	
  their	
  first	
  meeting;	
  and	
  	
  
	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  the	
  Advisory	
  Committee	
  shall	
  meet	
  at	
  least	
  quarterly	
  and	
  
undertake	
  the	
  following	
  tasks:	
  	
  

• Provide	
  input	
  on	
  proposed	
  short-­‐term	
  pilot	
  projects	
  and	
  review	
  after-­‐implementation	
  
results	
  

• Finalize	
  the	
  consultant	
  selection	
  for	
  the	
  Parking	
  Management	
  Plan	
  by	
  a	
  vote	
  of	
  the	
  
majority	
  of	
  the	
  Advisory	
  Committee	
  members	
  

• Provide	
  policy	
  guidance	
  on	
  key	
  issues	
  in	
  the	
  development	
  of	
  the	
  Parking	
  Management	
  
Plan	
  

• Have	
  members	
  serve	
  as	
  liaisons	
  in	
  outreach	
  and	
  communication	
  efforts	
  	
  
• Send	
  the	
  Parking	
  Management	
  Plan	
  forward	
  to	
  the	
  City	
  Council	
  once	
  a	
  majority	
  of	
  the	
  

Advisory	
  Committee	
  members	
  vote	
  affirmatively	
  that	
  the	
  plan	
  is	
  ready	
  for	
  adoption	
  
	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  the	
  Downtown	
  Parking	
  Improvement	
  Initiative	
  will	
  complete	
  
the	
  downtown	
  parking	
  facilities	
  assessment	
  no	
  later	
  than	
  the	
  end	
  of	
  2014	
  
	
  
BE	
  IT	
  FURTHER	
  RESOLVED	
  that	
  the	
  Downtown	
  Parking	
  Management	
  Plan	
  be	
  presented	
  to	
  the	
  
City	
  Council	
  for	
  adoption	
  no	
  later	
  than	
  March	
  2015.	
  

	
  



Downtown	
  Parking	
  Garages
Needed	
  Capital	
  Work	
   Preliminary

Estimated
Item Costs

A. Full	
  Structural	
  Assessment	
  of	
  Marketplace	
  (1976)	
  and
College	
  Street	
  (1985)	
  Parking	
  Garages 110,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

B. Marketplace	
  Garage	
  two	
  bridge	
  support	
  repairs	
  and
horizontal	
  beam	
  repair	
  	
  Design	
  &	
  Construction 82,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

C. College	
  Street	
  Garage	
  Replace	
  existing	
  high	
  pressure
sodium	
  lighting	
  with	
  LED	
  or	
  Induction	
  Lighting
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  LED 107,100$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Induction 62,150$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

D. Marketplace	
  Garage:	
  	
  Deck	
  patching	
  potholes
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Drive	
  lanes 120,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Parking	
  Lanes 205,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

E. Marketplace	
  Garage:	
  	
  Deck	
  sealing	
  Hydrozo	
  Silane	
  40
126,100	
  square	
  feet	
  of	
  deck	
  surface	
  at	
  $.88/sf 126,050$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

F. College	
  Street	
  Garage:	
  	
  Replace	
  rotting	
  cast	
  iron	
  
floor	
  drain	
  system.	
  	
  	
  	
  	
  Needs	
  pricing	
  out

G. College	
  Street	
  Garage:	
  	
  Repair/replace	
  sealants	
  
between	
  concrete	
  deck	
  planks	
  to	
  stop	
  water	
  leaking
Needs	
  pricing	
  out-­‐-­‐Minimum	
  placeholder 350,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

H. All	
  Parking	
  Facilities:	
  	
  	
  Internal	
  wayfinding	
  signage 60,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Totals….. 1,160,650$	
  	
  	
  	
  	
  	
  	
  	
  	
  

October	
  23,	
  2013
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION  

MONTHLY MEETING – MINUTES, September 18, 2013  

645 Pine Street 

(DVD of meeting on file at DPW) 
 

 

COMMISSIONERS PRESENT:  Bob Alberry, Tiki Archambeau, Asa Hopkins, Nathan Lavery (Chair), 

Solveig Overby (via conference phone) and Mark Porter (Vice Chair)   

Matt Conger has officially resigned due to relocation. 

 

Commissioner Lavery called the meeting to order at 6:32 p.m. 

 

ITEM 1 – AGENDA 
 

Commissioner Alberry moved to remove Item 13.30; Commissioner Hopkins seconded.  Unanimous. 

 

 

ITEM 2 – PUBLIC FORUM 
 

John Drake and John Caine commented and offered suggestions on residential parking. 

Martha Lang: As of February 2014, none of her 4 houses on Colchester Avenue will have on-street 

parking; requesting that some accommodation be made. 

Ward 1 City Councilor Kevin Worden commented on sewage back-ups, particularly on South Willard St. 

 

 

ITEM 3 – BURLINGTON’S ADVISORY COMMITTEE ON ACCESSIBILITY 
(Ralph Montefusco, Co-Chair) 

 

Mr. Montefusco introduced himself and DPW Building Inspector Ned Holt, and explained the 

Committee’s goal of inclusion in the schools, parks, parking and sidewalk accessibility.  Co-Chair 

Montefusco has invited Director Spencer and Assistant Director Baldwin to the Advisory Committee on 

Accessibility’s next meeting.  

 

 

ITEM 4 – SOUTH CHAMPLAIN STREET & MAPLE STREET PARKING REQUEST 
(Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  This Item was added to this month’s Agenda due to a lack of a quorum at 

the July meeting.  

Mr. Handy submitted to Director Spencer a petition signed by over 500 people in support of providing 

additional customer parking on Maple and South Champlain Streets for Handy’s Lunch and area 

businesses.  Earl Handy and resident Catherine Cain spoke to the Commission. 

 

Commissioner Alberry moved to: 1) move the handicap-accessible space, creating two (2) new parking 

spaces with 30-minute restrictions between 8 am–4 pm; 2) change signage from “truck-“ to “vehicle-

loading zone”; and 3) change three (3) unrestricted spaces to 3, 2-hr. restricted spaces between  

8 am–4 pm.  Commissioner Archambeau seconded.  Commissioners Alberry, Archambeau, Hopkins, 

Lavery and Overby voted in favor; Commissioner Porter voted against.  The motion carries. 

Mr. Fleming will contact Ms. Cain and two other residents in this area about the possibility of residential 

parking. 
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ITEM 5 – NORTH WILLIAMS STREET RESIDENT PARKING REQUEST  

(Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  Due to low Commissioner attendance at the June meeting and lack of a 

quorum at the July meeting, this Item was added to this month’s Agenda. 

Commissioner Porter moved to deny the request; Commissioner Alberry seconded.  Commissioners 

Alberry, Hopkins, Lavery, Overby and Porter voted in favor; Commissioner Archambeau voted against.  

The motion carries. 

 

 

ITEM 6 – NO PARKING ON NORTH AVENUE ADJACENT TO EXISTING BIKE LANES 
(Nicole Losch, Transportation Planner) 

 

(Refer to Commission packet)  Commissioner Porter moved to accept staff recommendations; 

Commissioner Overby seconded.  Commissioners Archambeau, Hopkins, Lavery, Overby and Porter 

voted in favor; Commissioner Alberry voted against.  The motion carries. 

 

 

Director Spencer requested that ITEM 13 be addressed at this point in the meeting.  Commissioner 

Alberry moved to move Item 13 to Item 6.5; Commissioner Hopkins seconded.  Unanimous. 

 

 

ITEM 6.5 – SOLID WASTE LICENSING 
(Nicole Losch, Transportation Planner) 

 

Ms. Losch handed out Director Spencer’s recommendations for solid waste collection licenses and early 

pick-up requests for FY 2014 seeking feedback and questions from the Commission.  Though the DPW 

Commission has historically approved hauler licenses, the decision is actually up to the DPW Director per 

Chapter 14 of the Code of Ordinances.  Jane Gauthier of Gauthier Trucking spoke to the Commission 

regarding renewal of their hauling license.   

Director Spencer consulted with Eugene Bergman from the City Attorney’s Office today.  They will 

meet again and make a decision on staff recommendations. 

 

 

ITEM 7 – EXTENDING A LOADING ZONE AT MAIN STREET AND CHURCH STREET 
(Communication, Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  Commissioner Hopkins moved to accept staff recommendation; 

Commissioner Alberry seconded.  Unanimous. 

 

 

ITEM 8 – STOP SIGN REQUEST – ST LOUIS ST AT WILLOW ST 
(Communication, Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  Commissioner Alberry moved to accept staff recommendations; 

Commissioner Archambeau seconded.  Unanimous. 
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ITEM 9 – PARKING REMOVAL ON WARD ST AT DREW ST 
(Communication, Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  Commissioner Alberry moved to accept staff recommendations; 

Commissioner Hopkins seconded.  Unanimous. 

 

 

ITEM 10 – MAIN ST SIDE STREET STOP CONTROL  
(Communication, Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  Commissioner Archambeau moved to accept staff recommendations; 

Commissioner Porter seconded.  Unanimous. 

 

 

ITEM 11 – SOUTH CHAMPLAIN ST TOUR BUS PARKING 
(Communication, Joel Fleming, DPW Engineer) 

 

(Refer to Commission packet)  Commissioner Alberry moved to accept staff recommendations; 

Commissioner Hopkins seconded.  Unanimous. 

 

 

ITEM 12 – 110 RIVERSIDE AVE PROPOSED RAPID FLASHING BEACON 
(Communication, Guillermo Gomez, DPW Engineer) 

 

(Refer to Commission packet)  Mr. Gomez’s explanation was informative only; no action by the 

Commission was required. 

 

 

ITEM 13 – SOLID WASTE LICENSING - See Item 6.5 
 

 

ITEM 14 – STORMWATER UPDATE: CITYWIDE AND NO WILLARD ST 
(Communication, Norman Baldwin, Assistant Director) 

 

Assistant Director Baldwin talked about proactive steps taken by DPW to educate, prepare and assist 

residents for future high intensity storms such that were seen in May, June and July. 

 

 

ITEM 15 – RESIDENT PARKING UPDATE 
(Communication, Commissioner Lavery) 

 

Commissioner Lavery recommended making no changes at this time to the existing ordinance and the 

rules governing it.  A lot of mixed feedback was received resulting in no consensus.  Also, a number of 

issues were identified that indicate that the administration of the ordinance as written had not been 

consistent.  Commissioner Lavery recommends following the ordinance rules as they have been written 

and seeing if problems resolve themselves.  This includes limiting guest passes/residence to two (2). 

The city attorney is waiving violations of residential parking ordinances for guests of resident parking 

permit holders. 

Commissioner Lavery further recommended that this Item be added to the upcoming October or 

November Agenda and the Commission will take any action at that meeting. 
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ITEM 16 – MINUTES OF 6/19/13 & 7/17/13 
 

Minutes of 6/19/13:  Commissioner Archambeau moved to accept the Minutes; Commissioner Alberry 

seconded.  Unanimous. 

Minutes of 7/17/13: Commissioners Alberry, Lavery and Porter agreed to pass the Minutes as recorded. 

 

 

ITEM 17 – DIRECTOR’S REPORT 
(Chapin Spencer, DPW Director) 

 

 Would like to meet with each commissioner prior to the next meeting; 

 Livable Wage:  DPW may be impacted if passed, with a cost of approximately $20,000/year; 

 Hyde Street Update:  Ms. Losch has begun monthly communication updates. 

 Brown’s Court lot at the corner of King and St. Paul Streets:  The City Council has authorized the 

sale of the lot for $1.1 million to Champlain College.  The $30,000 revenue to the Traffic 

Division is in question.  Director Spencer will convey to City officials the Commission’s concern 

of the possible loss of revenue.  He and Assistant Director Patrick Buteau continue to follow this 

issue. 

 

 

ITEM 18 – COMMISSIONER COMMUNICATIONS 
 

Commissioner Porter 

– Good job trimming back brush at the Lake Street pedestrian crossing; 

– On behalf of Chris Pierson, 11 Brookes Avenue: Is it possible to paint a line stripe for parking 

vehicles to guide the cars to stay.  This request would have to be determined by the Traffic Division 

if Mr. Pierson wishes to pursue this; 

Commissioner Archambeau – requested - and was given a brief explanation of - the process of paving 

(milling or reclaim, adjusting structures, base course and final course). 

 

ITEM 19 – ADJOURNMENT & NEXT MEETING DATE 
 

Due to conflicting schedules, the next meeting date will not be held on October 16
th
.  The next meeting 

date will be announced.   

Commissioner Hopkins moved to adjourn at 10:15 pm; Commissioner Porter seconded.  Unanimous. 

 


